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FACILITY MANAGEMENT 

From the Desk of Ron Hiser, Facility Management Department Head 

To make the statement that this year, and particularly this spring & summer, has been different is 
surely an understatement to say the least. For most of us these last four to five months have been 
some of the most challenging in recent memory. As the old saying goes “change is inevitable” surely 
has been applicable, and for the most part almost unavoidable, as we strive for some sort of normal-
cy. At times, the difficulties of some changes we face can cause us to become stressed. Often the un-
familiarity of the situation or the surroundings causes us to alter how we would normally go about our 
day. When this happens it can disrupt our schedules and routines and add to feelings of frustration. Is 
it any wonder that we tend to avoid it at all costs? 

However, as stressful as it can sometimes appear to be, not all change is bad or unwanted. Many 
times good and needed things arise out of change. I would like to take a minute to touch on some of 
the CHANGES that will be happening with many of the facilities here on our Sandusky County cam-
puses.  

Last fall we began a comprehensive look at some of our aging infrastructure at most of our building 
locations. Our main concentration was on improving our mechanical systems to make them more en-
ergy efficient and reliable. This led us to look at many of our building systems, namely; our boilers, 
chillers, air handlers, AC units, domestic hot water equipment, as well as lighting, fire alarms, and 
building management controls. We also had some opportunity to address some building structural is-
sues. These issues consisted of some failing roofs, new front doors at the historical jail, relocation of 
the adult probation offices, renovate some space for the new S.C. building code department, and to 
up-grade the access controls at the Juvenile Justice Center.  

Some of this work has already taken place, however for the most part the majority of the work will 
happen in the next year. These next phases starting this fall will be at PEAK and Facility Management 
and will continue at the Service Center and Sheriff’s Office. Like renovations in the past, the demo will 
be dirty, the construction will be noisier and take longer than we will like, and plans will have to be 
tweaked. However, the modifications will upgrade our systems, reduce our operating costs, and pro-
vide us with functional and safe buildings spaces to do our work.  
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Emergency Operations Center 
The Sandusky County EMA -EOC (Emergency Operations Center) 
has been activated and in full swing since March of this year.  

So far in 2020 the EOC has dealt with Spring Storm Season, 
Flooding, Protests,  Presidential Visit, and Summer Drought all in 
the middle of COVID-19.The EOC was activated in conjunction with 
the county disaster declaration for COVID-19.  

Due to COVID-19 being a pandemic disaster the traditional opera-
tions plan of the EOC was revamped and moved to a conference 
call/virtual environment.   The EOC is being managed by Director 
Kuelling and the  logistics branch of the EOC is being managed by 
Ashley Mathews, EMA Office Assistant. The Logistics Branch pri-
mary roles and responsibilities: emergency resource management, 
accountability, and distribution This branch under the EOC manag-
es the flow of commodities, goods and PPE, along with other re-
sources during the response to a disaster to help meet the needs 
and requirements of a disaster response to first responder agen-
cies and the community. This branch also coordinates with other 
local, state and federal agencies on purchasing and procurement 
of supplies and helps secure pre-disaster contracts specifically in 
the areas of non-congregate sheltering and purchase of PPE for 
COVID-19. 

Since Covid-19 started, the EOC-Logistics Branch has inventoried 
in over 11,000 N95 masks, 54,000 pairs of gloves, 10,000 gowns 
and over 10,000 surgical masks with a large amount of those num-
bers being re-distributed back out to First Responders, Nursing 
Homes, Healthcare Providers and Hospitals.  

The EOC-Logistics Branch has also operated two Covid-19 hotline 
phone numbers for questions and delivered over 100 food pantry 
deliveries.   

The EOC as a whole continues and will continue to assist with all 
emergency needs, community outreach, public information, brief-
ings, emergency planning for large events, schools, businesses 
and organizations.  

Did you know? 

The first schoolhouse in Ohio, pic-

tured above was built ca. 1772 in 

New Philadelphia, Tuscarawas 

County, Ohio.  

The creation of public schools 

took place in 1825. 

Because boys were needed to 

help at home, schools were open 

for a few months a year, usually in 

the summer.  

Attendance in school was not 

mandatory for Ohio’s children until 

1921. 

Public schools are primarily fund-

ed by the State’s General Reve-

nue Fund. 

There are approximately 1.7 mil-

lion school-aged children in Ohio. 

Ohio has 610 school districts.  

There are 138,528 full time public 

school educators in the State of 

Ohio.   

Ashley Matthews, stands with supplies in the EOC 
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Team Building 

The Juvenile and Probate Court recently hosted a teambuilding movie trivia day. Movie 

posters were posted throughout their offices for employees to guess the movie title. In addi-

tion , employees brought their favorite childhood snack to share. Rayanna Tyree correctly 

guessed all 20 films  and won a movie snack themed basket.  What a fun way to break up 

the monotony of day-to-day business.  

 

 
 

The Sandusky County Commissioners serve as administrators for 
Sandusky County by: 

Formulating a Multi-million Dollar Budget; 

Approving Purchase Vouchers; 

Negotiating and Approving Union Contracts; 

Pro-active long term planning; 

Handling day-to-day county issues; 

Approving the county road program for the County Engineer; 

Advertising and taking bids on all road, bridge, ditch and sewer projects; 

Implement maintenance on the inside and outside of county buildings;  

Holding hearings to discuss drainage ditch projects, establishing and vacat-
ing roads, personnel and equipment needs for county departments, budget 
and expenses for upcoming county projects; and 

Sitting  on 37 local/county/regional/state boards and committees represent-
ing our county. 

The Commissioners board meetings are held weekly, on Tuesday and Thurs-
day, commencing at 8:00 a.m. Public forum sessions begin at 10:00 a.m. Even-
ing sessions are held quarterly at 6:00 PM. Generally, all sessions are open to 
the public and anyone interested in attending the meetings are encouraged to 
do so!  




